[image: image1.jpg]T\FIED 0p
GER M,g,

CONSULTANT




Russ McDowell, M. Eng, PMP, P. Eng
	144 McCurdy Dr.
	(613) 836-6182

	Kanata, ON K2L 2Z6

	russ@russona.com




Summary of Qualifications

Focused project manager with an exceptional track record of delivering successful projects and proposals.

	Project Management
	Business Development
	Proposal Management

	Software Development
	Team Building
	Negotiations

	Systems Integration
	Technology Deployment
	Planning & Implementation

	Technology Architecture
	
	


Unique combination of business skills and experience including proposal management / communications skills with:

· An extensive background in technology development and understanding,
· Successful track record of managing successful proposals, large development, and large scale deployment projects

· Experienced coach, mentor and trainer in projects, project offices and technology operations

Clients


Russ McDowell's clients include:

	NAV CANADA
	Department of National Defence 
	Cap Gemini Ernst & Young

	MCI Systemhouse
	Mitel
	Canadian Red Cross

	Parks Canada 
	Nortel Networks
	eManage Inc.


Professional Experience (see below for details of program / project experience)

	Russona Consulting
	1995 - Present

	Senior Partner - Management Consultant
	


	SHL Systemhouse
	1992 - 1995

	Project Director / Senior Technical Architect
	


	PRIOR Data Sciences
	1987 - 1992

	Manager, Product Research and Development
	


	Bell-Northern Research
	1978 - 1987

	Member of Scientific Staff
	


	Comshare
	1976 - 1978

	Technical Representative
	


For specific details on achievements, roles and responsibilities for the above companies please refer to the Chronological Listing of Projects at the bottom of this resume.

· Education / Professional Certifications

2007
PMI Certified OPM3 Assessor / Consultant

2007
ITIL Practitioner Certificate

2005
ITIL Foundation Certificate

2001
Advanced Certificate in Project Management



University of Toronto

1996
Certified Project Management Professional (PMP)



Project Management Institute (PMI), PA USA

1984
Master of Electrical Engineering



Carleton University

1979
Registered as a Professional Engineer (P. Eng.)



Professional Engineers of Ontario (PEO)


1976
Bachelor of Electrical Engineering



Carleton University

· Current TOP SECRET / Special Access security clearance

· Certified instructor for ITIL training

· Instructor – Project Management (part time since May 2003)

· Providing training for a number of different organizations through both public and on-site courses for various levels of project managers. While broadly based, this training has primarily been targeted at personnel who are involved in IT projects. This training is done on a part-time basis on behalf of various organizations offering management courses (e.g. Learning Tree, ExitCertified, Boston University / Polar Bear, Algonquin College, etc.).
Professional Memberships


· Project Management Institute – PMP

· Member of the standards group in PMI developing:

· The OPM3 – Organizational Project Management Maturity Model, and

· The  Program Management Standard

· The  Portfolio Management Standard

· Institute of Electrical and Electronics Engineers - Senior Member

· Association of Computing Machinery - former SIGCHI Chair for Ottawa

· Professional Engineers of Ontario - P. Eng.

Chronological Listing of Projects 

The projects listed below cover employment with Russona Consulting, SHL Systemhouse and PRIOR Data Sciences Ltd.

Project Experience

	HRSDC
May 2006 – July 2007
Transition Manager – CSLP New Service Provider

	Project manager responsible for the planning and execution of transitioning a large financial program (Canada Student Loans Program - about $6B in outstanding loans) from their current service providers to a (potentially) new service provider along with other business transformations. This project involves all activities after the selection / contracting with a new service provider, till all information has been transitioned over to the new financial tracking systems and systems are proven ready for “steady-state” operations.


	HRSDC
Oct. 2005 – Nov. 2005

Project Management Maturity Assessment / Training


	Designed and conducted organizational assessment surveys to assess the level of project management maturity within the HRIS directorate (6 different units).  Based on the results, developed and delivered a customized course in Project Management for the approximately 15 CS-4 level managers within the group. Formal training was followed with personalized coaching, round table discussions and a final report with recommendations for improving the capabilities of the organization to deliver on projects. 


	Projects 1a – 1c:
Project Coaching / Mentoring

Client:
Communications Security Establishment – DND

Organizational extent of the project:

· Involvement with a number of projects while on this engagement including:

· Facilities Management – PM Methodology / planning

· ITPMO – SIGINT – Project Oversight

· E Group – software development projects


· Introduction of a new Project Management Methodology for CSE in both the Assets Management / Facility Management and Signals Intelligence groups

· Teams with which Mr. McDowell worked were designing and developing software systems for operational use within CSE.

Involvement:
From Sept. 2002 – Sept. 2005 (37 months)

Resources:
classified

Funding: 
classified

Project Duration:
37 Months
Overview:

· Provide project oversight / methodology coaching to various project teams

· Assist with the business planning / program planning for fiscal year budgeting and planning

· Provide project management mentoring and support for several teams of software developers working on workstation / intranet based tools.

· Introduction of project management processes / planning for accommodations management teams.

· Provide project planning, budgeting and reporting expertise and support to the teams. 

· Provide ongoing advice and guidance to the CSE Technical Authority.

· Provide suggestions and feedback on general PM tools / techniques to other related groups within CSE



	Project 2:
Canadian Forces Supply System Upgrade (CFSSU)

Client:
DND

Organizational extent of the project:

· This project involves a total replacement of the current supply system for the Canadian Forces (CFSS).  The new CFSSU will be one of four primary material / financial systems for support of the Canadian Forces. It will be utilized by supply officers and support personnel across Canada as well as deployed forces abroad in support of operational requirements for ordering, receiving, tracking and maintaining all supplies for the Canadian Forces.

Resources:
175

Funding: 
> $300M

Project Duration:
1995 - 2003

Involvement:
5 months

Overview:

· As manager of the Project Control Office (PCO), responsible for the team of people tracking schedules and budgets for the overall project, and providing monthly reports on project risk and status.  The Project Control Office consists of a staff of 6 people.

· As the PCO, Russ McDowell is one of the senior staff on the project, reporting directly to the Project Manager.  His role is to provide up-to-date information on current expenditures, estimate-to-complete (ETC), current risk elements / strategies, schedule for the overall project, and monthly status and risk reports for distribution to external stakeholders.

· His role also includes working with the procurement manager / comptroller to ensure that the official departmental financial records of the project are reconciled with the project records.



	Project 3:
Director of Development – New Corporate Structure

Client:
eManage Inc.

Organizational extent of the project: 

· eManage is a new company, set-up on the infusion of venture capital to take over an existing product line and expand it into new market areas.  The product technology is based on MS Exchange, applied AI search technologies, SQL databases and records management techniques.
Resources:
8

Funding: 
not available (proprietary information)

Project Duration:
On-going, part of operations

Role:
Director of Development - 6 months

Overview:

· Russ McDowell took on the role of Director of Development.  This role was one of the senior management roles that were identified as part of the new capital brought into the company during a financing phase.

· The role was to provide senior level experience in the defining and implementing of current best practices in project management for the development of software in an evolving technology field.

· In addition to the role of defining and documenting a project management methodology for the company, Russ McDowell also took on the day-to-day line management responsibility of supervising the development division.  This is the largest division within the company.

· Other responsibilities included helping with proposal development, meeting with technology partners and clients.



	Project 4:
Internet Data Centres

Client:
Gap Gemini Ernst & Young
Organizational extent of the project: 

· The purpose of this project was to fully define, develop, implement, document and train operational personnel for a series of Internet Data Centres to be established around the world.  The primary focus of the part of the project that Russ McDowell was involved with was the initial data centre, planned to be located in Washington, D.C.

Resources:
Overall project team approx. 200 people, two main locations

Funding: 
Proprietary - estimated over $20M US

Project Duration:
Planned 2 years

Involvement:
3 months

Overview:

· Part of a team planning operational aspects of the set-up and operation of international Internet Data Centres (IDC).  The work was being done for Teleglobe, a client of CGEY based in Washington, D.C.  

· Russ McDowell's role on the project focused on transition / implementation areas. Responsibilities included formulation of the transition plan that would include site readiness, procurement, installation, testing and training of the IDC into the first operational site (Washington, D.C.).

· With the downturn in telecommunications requirements, and funding issues within Teleglobe, this project was never fully completed.



	Project 5:
Preside Research and Development / Project Management ”Guild”

Client:
Nortel Networks
Organizational extent of the project: 

· Preside is the network management layer of software (NMS) for a wide variety of core switching technologies at NORTEL.  The primary focus of projects that Russ McDowell was involved with were the leading edge, Voice over IP technology streams including broadband / cable access and new service activation requirements.

· The working environment at Nortel was highly matrixed, geographically distributed teams with co-ordination through a variety of Web / intranet tools (OpenText based), teleconferencing and on-site visits. 

· The Project Management "Guild" was the Nortel Preside equivalent of a Project Management Office, providing project support services and methodologies for projects within the division.

Resources:
2 Integrated Project Teams, approximately 10 people each

Funding: 
Proprietary - (over $100M US on one contract)

Project Duration:
June 2000 – Jan 2001

Role:
Project Manager

Overview:

· Project Manager responsible for the Network management / client relationships aspects of two major initiatives for new Voice over IP on broadband (cable) technology.  One initiative was a contract with an Australian customer (> $100M US). The other initiative a major field trial of cable telephony in the U.S. aimed at demonstration of capability in a market estimated at over $3B US.  Role was to co-ordinate various Nortel teams based around the world to ensure the products would be ready for delivery to initial customers or field trials.



	Project 6:
Voice Switch Procurement
Client:
NAV CANADA

Organizational extent of the project: 

· Main project involved requirements / development of new voice communications systems (VSCS) for use in air traffic control at the area control centres (ACCs) across Canada as part of the Canadian Automated Air Traffic System (CAATS). The ACCs are responsible for all commercial air traffic across Canada and internationally across the North Atlantic.  The CAATS project was a multi-year, comprehensive upgrade to air traffic control in Canada.

· Other projects included procurement of voice recorders, procurement of an initial voice system for ATC use at the new tower built for Pearson Airport in Toronto, and planning for a major RFP for new voice systems at all major ATC towers across Canada 


Resources:
Up to 16 people

Funding: 
$700M CAATS, VSCS -  approx. $80M across all projects

Project Duration:
September 1997 – March 1999

Role:
Program / Project Manager

Overview:

· Responsibilities included all aspects of the project including management of the NAV CANADA cross-functional team (engineering, contracts, operational ATC personnel and support / logistics), financial budgeting / reporting and contract negotiations (with Hughes / Raytheon). The contract with Hughes for the VS procurement was $25M USD, overall CAATS project is over $700M CDN. At the time of original contract, the CAATS project was a Major Crown Project.

· Mr. McDowell’s role evolved over the period of the contract with NAV CANADA to eventually include all new procurements dealing with voice products.  At this point, an additional 5 other project managers (full staff of 16 people on various integrated project teams (IPTs)) were reporting to Mr. McDowell.  Projects for which he was responsible (in addition to the original one) included a new voice switch for the tower at Toronto – Pearson airport, a project for provision of new voice recorders, drafting an RFP for procurement of new voice switches for all towers and FSS facilities across Canada, an RFP for a new simulator for training ATC personnel on the new voice switches and other minor projects.



	Project 7:
Project Management Office - US Operations

Client:
MCI Systemhouse
Organizational extent of the project: 

· The purpose of this project was to define and set-up a new business unit for MCI Systemhouse to address the US markets for Technology Deployment Services (TDS).  The acquisition of SHL Systemhouse by MCI had provided a greatly enhanced market position in the US.  Previously, the TDS group had only established practices in Canada and the UK.  The US Operations unit was to handle any TDS opportunities identified in the US as well as support the Outsourcing Services Division in pursuit of large, joint opportunities in the US marketplace (and by extension, international business opportunities through client’s US head offices). 

Prior to the formation of this unit, there was no TDS business in the US.

Resources:
5 staff

Funding: 
$220M US

Project Duration:
June 1996 – August 1997

Role:
Director - Program Management Office, US Operations, TDS

Overview:

· Responsible for all aspects of the Project Management areas for a new business unit specializing in Technology Deployment Services (TDS).  TDS is part of the overall Global Delivery Services, responsible for major outsourcing contracts for MCI Systemhouse (ranging in value from upwards of $40M US to $100’s M US) over multi-year contracts.  The revenue of the business unit was approx. $78M US first 8 months of operation, and projections for $220M US for the first complete year.

· As Director, Mr. McDowell had responsibility for the operation, budget, staffing and planning for the PMO.  The PMO was involved in reviewing / approval of all proposals being submitted, and all project management aspects of new clients from contract signing through the transition period (usually 6-9 months) into operational support.  Project managers would normally be assigned to individual clients through this period and would report to the Director – PMO.  As this was a new business unit for MCI Systemhouse, Mr. McDowell was one of the 4 Director level people on the management team reporting to the Managing Director, responsible for all aspects of the business start-up.

· Initial involvement with the business unit start-up was to organize, staff and manage the bid and proposal (B&P) group within the business unit.  The purpose of the B&P unit was to provide centralized responses to all opportunities being responded to through the US wide sales force and to co-ordinate the subcontracting to various partners in the US for actual services.



	Project 8:
Technology Infrastructure
Client:
Canadian Red Cross Society
Organizational extent of the project:

· The technology infrastructure project was to set new desktop / server / LAN and WAN standards and implementation across Canadian at 27 key sites of the Society. The original budget for the complete infrastructure project was estimated at $12M.  This project was also key to several other initiatives that were underway at the Society (such as the Human Resources Information System) which would require the infrastructure to be in place in order to allow implementation.

· Due to other, external factors (notably the Kreaver inquiry), this project was downscaled, but still did upgrade the key systems across Canada for the management of the 17 Blood Centres.

Resources:
5

Funding:
$12M

Project Duration:
March 1995 – June 1996

Role:
Project Manager – Technology Infrastructure

Role:

· As project manager, responsible for all aspects of the technology infrastructure project including budgeting, executive presentations, staffing, contract negotiations and overseeing contractor performance in implementation. 

· The project team was 5 people defining the requirements, drafting an RFP

· Plan was for most of the implementation work being contracted out.

· Eventually the project had to be scaled back due to other issues at the Society, and re-scoped to key management individuals at 17 Blood Centres across Canada.
· On redefinition of the scope, took on responsibility to define new strategy, help with negotiation of a directed contract, and overseeing delivery of reduced program.


	Project 9:
CFSSU Project 

Client:
DND
Organizational extent of the project: 

· See previous description of CFSSU.  At the time of this involvement the project was planned to be a traditional, fixed price contract awarded under RFP from DND.

Resources:
7

Funding: 
$160M

Project Duration:
November 1992 – March 1995

Role:
Deputy Project Manager / Implementation Manager

Overview:

· As Deputy Project Manager during the “Funded Definition Phase” of Canadian Forces Supply System Upgrade (CFSSU), Mr. McDowell was responsible for the running of the Project Management Office.  The PMO was responsible for all project management planning, budgeting, sub-contractor negotiations and formal reporting to DND project office.  Other responsibilities also included chairing the Risk Management Board, chairing many of the regular meetings (weekly project, bi-daily functional managers, other ad hoc).  PMO was also responsible for all project management deliverables for the main contract (5 binders).

· Mr. McDowell’s direct staff was 7 people, the overall project / proposal team was approximately 70 people including staff from 5 partner firms on the consortium.

· As implementation manager, Mr. McDowell was responsible for negotiations with the Crown for all aspects of the overall project procurement and rollout across Canada to all sites. This area comprised the majority of the program (approx. $83M of the overall $160M). Specific functional areas that Mr. McDowell was responsible for included:
· Site readiness
· System procurement
· System installation
· Data Conversion / System Transition (DCST)
· Integrated Logistics Support (ILS)
· Life Cycle Support Facility (LCSF)


	Project 10:
COMSOC Proposal

Client:
Community and Social Services
Organizational extent of the project: 

· This project involved a major initiate of the provincial Government of Ontario to upgrade the IT resources for the staff at the Ministry of Community and Social Services.  This involved the planning of procurement, installation, training and support of systems across the province.

Resources:
3 

Funding: 
$25M

Project Duration:
January – March 1994

Role:
Volume Lead - Project Management Proposal

Overview:

· Responsible for the system integration, delivery and project management proposal from SHL Systemhouse to the Community of Social Services, Ontario.  The project was to upgrade and support a new computing environment for the department across the province. Value of the contract was $25M. 



	Project 11:
Elections Canada - ECAPLE Project

Client:
Elections Canada 
Organizational extent of the project: 

· This project involved the computerization of the electors list in Canada for national electoral events (either elections or referendums).  This was a new initiative by Elections Canada in the use of IT capabilities to assist in a cost effective manner to conduct such events.

· Eventually, this project also supported the redefining of various portions of the elections act to allow for a "standing list" of electors, updated on a regular basis rather than the complete enumeration of all voters ever time an election is held.

Resources:
50 SHL staff across Canada, large component of temporary staff

Funding: 
$6M

Project Duration:
April 1992 – December 1992

Role:
Associate Project Manager - National Operations

Overview:

· Responsible for all contractor aspects of planning and implementation of the computerization of the Electors List.  This included:

· contract negotiations with Elections Canada personnel and sub-contractors to SHL Systemhouse; 

· management and direction to the 10 regional teams (approx. 50 people) including senior managers from each region across Canada; 

· overseeing 5 different data entry firms providing an estimated 4,000 data entry personnel at each riding;

· formal reporting to Elections Canada; and

· helping to manage the SHL project office, co-located with Elections Personnel during the actual event (1992 Referendum).

· This project originally had a $6M budget over the original 4 months, but expanded considerably over a continuing involvement through the next 2 elections.



	Project 12:
Product Development
Client:
PRIOR Data Sciences Ltd.
Organizational extent of the project: 

· Manager responsible for development and delivery of all products at PRIOR.  This included overseeing engineering project teams (12 – 15 people) working on improvements to the three main products (InterMAPhics, GKS and WiX).
Resources:
12-15

Funding: 
proprietary 

Project Duration:
March 1987 – January 1992

Role:
Project / Products Manager

Overview:

· Responsibilities included overseeing projects for major clients including Ferranti Computer Systems in UK, Rhode and Schwarz, CSIS, and Westinghouse.  Many of the projects involved defence or aerospace clients, requiring formal project planning and adherence to military standard software development. 

· Additional responsibilities included formal tracking and reporting on DIPP grants to help offset research and development costs for defensive related initiatives, planned for commercial sales.


The following periods of employment relate to functional roles in non-project oriented companies.

	Bell-Northern Research (now part of Nortel Networks)
	1978 - 1987

	Member of Scientific Staff
	


Extensive development experience working on of a number on exciting, new technologies in Canada's largest private research organization.  These spanned a number of different computing technologies including workstation development, real-time operating systems, object oriented development of user interfaces, high performance CAD / CAM systems, graphics editors and multi-user database systems.

Specific accomplishments include:

· Development of a Smalltalk based user interface management system (UIMS) for prototyping new user interfaces for telephony systems

· Development of a vector based graphics editor for microcomputer users (based on a 68000 processor)

· Development of the real-time, multi-tasking kernel and operating system for a proprietary microcomputer system

· Design and development of two high performance graphics workstations for CAD / CAM use

· Representing Bell-Northern Research and Northern Telecom (their parent company, now called Nortel Networks) on an internationally recognized graphics standard committee (ANSI X3H3).

	Comshare
	1976 - 1978

	Technical Representative
	


Responsible for custom development, support and technical advice regarding Comshare software products to customers and marketing representatives.

Highlights include:

· Work on a wide variety of database applications for various government clients

· Development of graphics utilities for specific customer requirements

· Presentations / training provided to clients.

· Work on an early implementation of a computer supported co-operative environment for team communications / library

Russona Consulting Corp.
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